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15 Marsh 1965

NEDRAEDUM TOR: Director of Training
THROUGH ¢ Uhief, Oparations Sehool

SUBTECT : Course Reyort -— Chiefs of Btation Seminer ¥o. 2
23 Fedbruary - 12 Mareh 1965

i. The secord rurning of the Chiefs of Station Seminar was

ﬂmma%nmxﬂ, hal? days except for
sme full woskend al The clase, held in Room 1A-13, Head-

up, but three of these never actually attended any sessions as students.
Of the remaining ten, one attendsd omly the first week, but he was
repiaced by & TDY officer who took the last two weeks. Of this
#hifting population vho actually sttended more or lsss of the Seminar,
thres were dus to depart vithin a few momths as chiefs of station,

tvo a8 deputy chisfs of station, three as chisfs of base, and one

a8 chief lisison officer in & large station (sttachment A).

£. Binee this was only the second . the course still
hod & somevhat experisextal ces (sttechmext B). The major varistions
from COB Seminer Ho. 1 were the following: A) TED sapubilities
& DOP| _ » | management seminar; C) oparations
wore sovered {n &u hour's session; D) thare was a full day af presen-
tations dealing with develspment ¢ S against the hard targets
|& and E) the Director of
- AtEache ¥ ., at the Defense Intelligemce School alddressed
the group on 1

3. Other than theso changes, the main shifts were simply matters
of who spake, ratker than vhat wvas cowvered. In sddition, there were,
as wial in & sowrse vhich relies heavily wpon imvited speakers, s
mosber of Just-umimate shifts for various reasons. These totaled nine
fimslly-effective program changes out of sixty originmally-invited
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b. As bafore, many prouinent officers of the Agency partieipated

Mwmmmxang mmﬂmmmmm

of cpportunity, | | (Pormer Chief of Dtation 2°0X1A93

gkve an extra session on the partioular precccupations of his
POt mmmmrmmmmmmnmm
laxt dny; the T talked for sm entertaining hour) Mr. Petar Jessup
come fyom the White House to share his yparticulsr visw of national
everts and putterns with the Seminar; and some Tifteen chiefs or deputy
chials of major conponents (divisions, offices, MI, sta.) ﬁmnaﬁ
thelir wndts spd o«ffuirs, mmm ormer chiefs of station 25X1A
also partieipated. Outside speakers ine -

r Bl A. Oullion, nov Dean of the Fistcher School of Taw

;acma's m.mwummwmms‘ﬁw 5X1A9a
Btation [ mvd mow with the Dafenss Department; and FOIAb3d

L] UHA, Direetor of the Attache Department of the D
pence Behool.

5. As in the first running, all participants mede owt fally
eritigues and wore invited to write & finoal critigue 1T there were
sytding alditional to say. In gemeral, the daily critiques seemed
refreshingly candid and useful, a8 well an spproving.

6. Ome by-profuct from the course was a suggested sperntional
mmmmmmmmusamm, whieh
gpoars a8 Attschwent C

7. The waxt ruoning of the Sexdrar, scheluled to start 19 April,
is renleved uncertain by the fact thet the chief imstructer Lss been
roqaired to procesd on a rather lsugily oversesas TDY. Whether or mot
that raoming 18 held, 1t would seex glear that the Seminar hes achieved
» 50314 seceptance within the IPP. There remain, howvever, mexy un-
solved sl perhaps joscluble problems of scheduling, simce prospective
ehiafs of station are alvays desply fnvolved elther in the day-to-day
snsagoamnt of desks and divisions or in yrocessing o go out, and this
means that they axe somevhat ipconstant an & stulent dody.
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